Everything you experience with Al, in one short story.







FOREWORD IS

In every Al odyssey, three voices sail on the same ship.

The optimist chases the sirens. They represent idealizing Al that
writes your code, answers everything, and delivers unlimited
ROL. The song is beautiful and not entirely a lie. That’s what
makes it dangerous. They name the destination and would steer
straight, ignoring the problems, past the reefs of technical debt,
hallucinations, and security holes in plain sight.

The pessimist is afraid of everything. They run worst-case
scenarios all day, spotting every storm, leak, and monster before
anyone else does. Their instinct is to stay tied to the dock until the
water is safe. It neveris.

The realist is at the wheel. They are not distracted by the song or
scared by the monsters. They listen cautiously to the optimist’s
directions and understand the pessimist’s warnings, then decide
how to steer the ship.

This booklet is the map. Three voices, one map, one way to Ithaca:
an Al that actually knows your enterprise, ships, and works.

# THE STORY BEGINS...



THE OPTIMIST
POV

The optimist sails fast. They generate ideas, build prototypes, and
chase every promising land on the horizon. Prioritizing is hard,
because the next idea always promises a faster crossing.

Here is what they are chasing right now:

THE TOOL THEY
JUST BOUGHT

NEW Al TOOL



Al AGENTS

The optimist loves automation so much they let an agent run
the task alone and call it “autonomous”. On something routine,
it’s fast and tireless. Give it something ambiguous, though, and
it either stalls or confidently does the wrong thing, because
“autonomous” doesn’t mean it handles uncertainty well. It just
means nobody’s watching.

V// 4




MORE
PROBLEMS

MORE
TOKENS

The optimist treats tokens like wind. More of it, surely they will
arrive sooner. But running Al is not free. Pricing is based on usage,
so the harder the problem, the more it costs.

Astruggling model doesn’t fail cheaply. It loops and retries through
five attempts before landing an answer, if it lands one at all.

Two ships might reach the same port, but one might burn five times
as much fuel. Every loop is billed. Multiply that by thousands of
daily queries, and the voyage costs more than the destination is
worth.
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VIBE CODERS LOOKING
AT THEIR OWN CODE AFTER
EXHAUSTING THEIR CREDITS °

VIBE CODING

Vibe coding is what happens when the deadline is close and
there is no time left to check the work. The optimist ships the
code because it feels right, not because anyone reviewed it.

In familiar waters, that’s usually fine. If the code drifts off course,
you spot it quickly. When the route doesn’t match the map, you
can tell you’re heading in the wrong direction.

On unfamiliar routes, nothing looks wrong until it already is. By
the time the mistake surfaces, turning back isn’t easy.




...THEN
SOMETHING
HAPPENED &\

Somewhere on the crossing, the optimists found a sealed bag*
in the hold. Nobody remembered loading it. The instruction that
came with it was to leave it closed.

They opened it. Not out of malice, just curiosity, and a suspicion
someone else was getting more value from this voyage.

The pessimist had objected. Nobody listened. They had mistaken
too many shadows for monsters by then. This time, the monster
was real.

Every storm wind was inside the bag. Ithaca was already in sight.
Then the storms broke loose and blew the ship back to the start.

After that, the pessimist stopped arguing and watched what the
bag let out. The crew calls it paranoia. The pessimist calls it the only
reason they’re still afloat.

Here is what they are watching for:

*I'HE GODS GAVE ODYSSEUS A
BAG WITH ALL THE STORMS AND
INSTRUCTIONS NOT TO OPENIT.



I,
THE PESSIMIST
POV

NEW Al
TOOLS
YOUR
MPANY NEWAI
co TOOLS
ITOLD YOUIT
WAS CRAP!
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GEN AIHYPE

DATA LEAKS &
HALLUCINATIONS

BUSINESS
USERS

HALLUCINATIONS °

The pessimist knows what accepting a gift can cost. Troy
welcomed a wooden horse once and the people pulling it
through the gate were celebrating, right until they weren’t.

Hallucinated Al answers can carry the same risk. They look
correct because they’re confident and complete with no
warning signs on the outside. Nobody checks what’s behind

them, because checking takes longer than believing.




THE PROOF-
OF-HUMAN
TAX

The pessimist’s real fear isn’t
wasted hours, it’s that their crew
has stopped trusting them. When
they write something clean, the
first reaction is suspicion Al wrote it.

As a result, they feel insecure about
their own work and try to prove

it's worthy of approval. They keep
drafts, versions, and processes to
explain to a manager who was

not going to take their word for

it. They fear a job where an idea
only counts if you can prove

the thinking behind it.
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TRAINING OUR
REPLACEMENTS

The pessimist fears there will be nothing left for people to do.

They picture a future where the captain orders a crew full of machines
handling every tedious job. They fear machines that imitate human
work without ever really understanding it.

Because the crew is training the machines in calm waters, the
machines are unfamiliar with storms. When disaster hits, they will
apply their training anyway, confidently, whether it fits or not.

So the pessimist stops handing anything over and does it themselves.
Better to be short-staffed on a good day than crewless on a bad one.



HERE COMES
THE CAPTAIN

The realist heard the optimist and the pessimist arguing and going in
circles, with neither one backing down.

So they stepped in. Not to pick a side but to listen to both.
The optimist named every port worth reaching. The pessimist named
everything that could sink them.

The realist turned both into one map, then took the wheel.
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THE REALIST
POV

The realist knows that neither the optimist’s excitement nor the
pessimist’s caution is wrong. They know Al really can do in minutes
what used to take days. However, that same Al will get things
confidently wrong if nobody’s watching.

Instead of picking a side, the realist applies a few rules of thumb
to keep things in check.

DOOO0O0OO0O! A U

AIWILL REPLACE US ALL

AIWILLREPLACEUS ALL
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RESPONSIBLE
USE

Responsible use isn’t the pessimist’s way of ignoring Al, and it isn’t
the optimist’s way of handing Al the keys to everything.

The realist keeps one thing from each:

+ Automate the repetitive tasks like rowing
- Assume the water is never as calm as it looks

So the realist chooses based on the task, not the tool. Anything
low-risk and easy to undo runs at full speed. For tasks with real
consequences, the realist keeps a human hand on the wheel.
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HUMAN IN THELOOP

The realist knows the model will hallucinate, confidently and
without warning.

NleJevery Al task has a person checking it. liaSlgels} S teYeciieal

mistakes before they ship, without redoing the work.

That's what makes speed survivable. When something goes wrong,
everyone knows exactly where, so it gets fixed there, without
slowing down everything else.

Staying cautious doesn’t slow this ship down. [EXWEWR G

moving safely at speed.



THE
FOUNDATION

The realist knows Al is just a tool, not a magical solution to
every problem. They know it’s only as smart as the data

it was trained on and as precise as the prompt it was

given.

Get that foundation right, and the potential
becomes real, repeatable results. If you
skip it, the ship will be chasing the
siren’s song which may be irresistible
but leads the ship straight to the rocks
to sink.
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AFTERWORD IS

The goal was never just to reach Ithaca. It was learning to sail
whatever waters came next.

The optimist gave the crew ambition. The pessimist pointed out
every risk along the way. The realist took both and made a map.

They didn’t get there with a faster ship, or by being smarter than
everyone else. They just knew what the crew was doing, why, and
when to change course.

The foundation made it all possible by using real data underneath
the Al, clear instructions in front of it, and frequent quality checking.
That is what made Al worth using on the work that mattered. The
crew stopped choosing tasks based on fear or excitement but
started choosing based on consequence.

That is what being a realist means. The destination will change, and
so will the technology, but the crew keeps moving because they
never handed Al the wheel just to see what would happen.
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33+ GRAPHWISE

Nowadays, Al adoption feels like an odyssey. It’s
exciting, uncertain, and full of challenges.

On that Al journey, there are three perspectives: the
optimist, who wants to automate everything; the
pessimist, who is paralyzed by fear of data leaks
and hallucinations; and the realist, who finds the
way forward.

This is their story. Read how three very different
views of Al become one way to make it work.
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